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AGENDA
January 13, 2010 at 10:30 AM

Call to Order
Pledge of Allegiance
Roll Call

Consider approval of minutes for December 9, 2009 regular meeting

Executive Director’s Report
A. Northern Expansion
1) Slip B Dredging, Phases 3 & 4 (J. Wayne Plaisance)
2) Slip B East Bulkhead, Phase #4, Part II (Angelette-Picciola)
3) Slip B Asphalt Dudley Bernard Road, Phase 2 (Angelette-Picciola)
B. Airport Projects
1) Localizer/DME (LPA Group)
2) Approach Lighting
3) Airport Drainage Canal
4) Pump Station Upgrade
C. FEMA Projects
1) Bathhouse
2) Breakwater Repairs
3) Beach Stabilization
D. Port Security and Grant Projects
1) Communications Tower
2) LA 1 Project - Command and Control System Phase I MDA
3) Phase II Maritime Domain Awareness
4) Port Security Stakeholders Meeting
E. Other Port Projects
1) Martin Terminal Slip #1 Repairs (EDA Grant)
2) LA 3090
3) Highway Embankment Stabilization
F. LA 1 Highway Improvements

Committee Reports
A. Executive Committee
1) Consider approving the request from Total Waste Management to terminate lease site GLF409
2) Consider approving the request from Ambar Lone Star to assign lease site GLF404
3) Consider approving the Cooperative Endeavor Agreement with SLEC/ROR/LA 1 Coalition
4) Consider approving C-Port’s Termination of Landlord’s Agreement
5) Consider approving the request from Terrebonne Concrete for a Landlord Agreement
B. Permits & Waterways Committee
1) Review permit applications from Greater Lafourche Port Commission, Caillouet Land
Corporation, Swift Energy Operating, LLC, and Louisiana Delta Oil Company
C. Construction & Development Committee
1) Consider awarding the lowest bidder for the yearly fuel service
2) Consider awarding the lowest bidder for the semi-annual construction materials
3) Consider awarding the proposal for the Command and Control System
4) Consider adopting DOTD resolution certifying compliance with the public bid laws for Slip B
Phase II, Dudley Bernard Roadway project
5) Consider approving Change Order No. 1 from Luhr Bros. for the Breakwater Repair Project
6) Consider approving the Substantial Completion Certificate from Luhr Bros. for the Breakwater
Repair Project
7) Consider approving the DOTD sponsorship agreement for funding Approach Lighting project
D. Finance Committee
1) Consider payment of December invoices and recognize expenditures over $10,000
2) Consider out of state travel requests

Any other business
Public Comment

Possible Executive Session



XL

A. Discuss pending litigation defined as “Greater Lafourche Port Commission vs. James Construction LLC, et
al, Suit No.105161 in Division E of the 17" JDC-Parish of Lafourche”

Public Comment

Adjournment
Attachment

A. The pending litigation more specifically defined as “Greater Lafourche Port Commission vs. James Construction LLC, et al, Suit
No.105161 in Division E of the 17" JDC-Parish of Lafourche” may be discussed in an executive session.




OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
January 13, 2010

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, January 13, 2010 at 10:30AM.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, Larry Griffin, and Ervin
Bruce

ABSENT: Chuckie Cheramie, John Melancon

Upon motion by Perry Gisclair and second by Wilbert Collins, the board unanimously approved the
minutes for December 9, 2009 regular meeting.

Executive Director’s Report

Northern Expansion — Engineer John Plaisance reported that the contractor Coastal Dredging was on
schedule for the Slip B Dredging, Phases 3 & 4 to complete by February 5. The contractor has since
left the site to work on another project and we expect them back next week. This delay will result in the
‘contractor being 2 weeks behind schedule and we do not expect him to finish on time. The contractor
was notified that if the work is not finished on time, the Port will impose the liquidated damages of
$2,700 a day. Engineer Larry Picciola reported that the contractor Low Land Construction has installed
123 steel sheets of the 420 sheets for Slip B East Bulkhead, Phase #4. All material is on site. The
contractor has in place 400’ of whaler beams and the project is moving along on schedule. Engineer
Larry Picciola reported that the contracts for Slip B Asphalt Dudley Bernard Roadway have been sent to
the contractor Huey Stockstill for execution. A pre-construction meeting will be scheduled next week
and the contractor should start in 6 weeks.

Airport Projects — Airport Manager, Jason Duet reported that the Localizer/DME project is still on
hold waiting the paperwork for the foundation of the equipment shelter. He stated that the DOTD
sponsorship agreement to fund $500,000 for the Approach Lighting project is on the agenda to approve
today. He reported that the excavator cleaning the Airport Drainage Canal has completed approximately
1,000 feet north of the bridge. Mr. Breaux reported that the pre-bid meeting for the Pump Station
Upgrade is scheduled for January 14™ with the bid opening on January 26™ to replace a 30” pump with a
36” pump.

Mr. Breaux informed the board that he and Jason Duet will be giving a presentation tomorrow in
New Orleans for the Helicopter Safety Conference. This is a group of offshore transportation companies
in the oil and gas industry. Commissioner Lafont questioned if the transaction has already been done
with DOTD for the property in Golden Meadow that is in the right of way of the LA 1 Phase 2
construction, which Mr. Duet replied no. DOTD has started to make offers to property owners and as
soon as we receive an offer it will be presented to the board. Commissioner Gisclair requested a
summary of the aircraft activity at the airport, which Mr. Duet reported that there is a 19% increase in
total flights at the airport since 2008. He stated that fixed wing traffic increased by 18% even with the
runway being shut down for 2 months at beginning of 2009 overall a significant increase in flights.

FEMA Projects — Mr. Breaux reported that the pre-bid meeting for the Bathhouse Repair project is
scheduled for tomorrow with the bid opening January 26®. The Breakwater Repair project is complete
there is a change order for the adjustment of quantities on the agenda for approval today. There were 5
barges of boulders installed which included an additional $12,576 of boulders to complete the project.
Director Chiasson reported that he is awaiting a response from FEMA for the Beach Stabilization
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