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February 10, 2010 at 10:30 AM
(Revised 2/9/10 at 10:15 AM)

Call to Order
Pledge of Allegiance
Roll Call

Election of officers
A. President
B. Vice-President
C. Secretary
D. Treasurer

Consider approval of minutes for January 13, 2010 regular meeting and January 27, 2010 special
meeting

Executive Director’s Report
A. Northern Expansion

1) Slip B Dredging, Phases 3 & 4 (J. Wayne Plaisance)

2) Slip B East Bulkhead, Phase #4, Part II (Angelette-Picciola)

3) Slip B Asphalt Dudley Bernard Road, Phase 2 (Angelette-Picciola)
B. Airport Projects

1) Localizer/DME (LPA Group)

2) Approach Lighting

3) Airport Drainage Canal

4) Pump Station Upgrade

C. FEMA Projects

1) Bathhouse
2) Beach Stabilization
D. Port Security and Grant Projects
1) Communications Tower
2) LA 1 Project - Command and Control System Phase I MDA
3) Phase II Maritime Domain Awareness

E. Other Port Projects

1) Martin Terminal Slip #1 Repairs (EDA Grant)
2) LA 3090
3) Highway Embankment Stabilization

F. LA 1 Highway Improvements

Committee Reports
A. Executive Committee
1) Consider approving the request from Deep Marine Technology to extend Right of First Refusal
for site GLF620
2) Consider approving Cooperative Endeavor Agreement with Lafourche Parish Government for
the height zoning ordinance at the airport
3) Consider approving request from Tiger Offshore or Chad Boudreaux to lease site GLF409
4) Consider approving resolution stating intention to sell Non-Directional Beacon (NDB) site to
DOTD following advertisement
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B. Permits & Waterways Committee TN
1) Review permit applications from ExxonMobil Pipeline Company, Manti Operating Company,

and Nicholls State University

C. Construction & Development Committee
1) Consider awarding the contract for the Bathhouse at the Public Boat Launch
2) Consider awarding the contract for the 400 ft Communications Tower
3) Consider approving Change Order No. 1 from Huey Stockstill for the Dudley Bernard Asphalt
project
4) Consider proceeding with design and advertisement for the Beach Stabilization project
D. Finance Committee
1) Consider payment of January invoices and recognize expenditures over $10,000

Any other business

Public Comment

Possible Executive Session
A. Discuss pending litigation defined as “Christopher Rogers vs. Sheriff of St. John the Baptist, et al, Suit
No.113572 in Division E of the 17" JDC-Parish of St. John the Baptist”

B. Discuss pending litigation defined as “Greater Lafourche Port Commission vs. James Construction LLC, et

al, Suit No.105161 in Division E of the 17" JDC-Parish of Lafourche”

Public Comment

Adjournment

Attachment
A. Discuss pending litigation defined as “Christopher Rogers vs. Sheriff of St. John the Baptist, et al, Suit No.113572 in Division E of

the 17* JDC-Parish of St. John the Baptist”
B. The pending litigation more specifically defined as “Greater Lafourche Port Commission vs. James Construction LLC, et al, Suit
No.105161 in Division E of the 17" JDC-Parish of Lafourche” may be discussed in an executive session.



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
February 10, 2010

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, February 10, 2010 at 10:30AM.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, John
Melancon, Larry Griffin, and Ervin Bruce

ABSENT: None

President Griffin called for the election of officers. For the office of President, Larry Griffin was
nominated by John Melancon and seconded by Wilbert Collins. Nominations were closed and Larry
Griffin was elected President by unanimous roll call vote of 9 yeas. For the office of Vice President,
Jimmy Lafont was nominated by Chuckie Cheramie and Donald Vizier was nominated by Wilbert
Collins. Nominations were closed and Jimmy Lafont was elected Vice President by a roll call vote of 7
yeas by Cheramie, Gisclair, Lafont, Griffin, Melancon, Guidry, Bruce; and 2 votes for Mr. Vizier by
Collins and Vizier. For the office of Secretary, Wilbert Collins was nominated by Larry Griffin.
Nominations were closed and Wilbert Collins was elected Secretary by unanimous roll call vote of 9
yeas. For the office of Treasurer, John Melancon was nominated by Perry Gisclair. Nominations were
closed and John Melancon was elected Treasurer by unanimous roll call vote of 9 yeas.

Upon motion by Perry Gisclair and second by Wilbert Collins, the board unanimously approved the
minutes for January 13, 2010 regular meeting and January 27, 2010 special meeting.

Executive Director’s Report

Director Chiasson congratulated the new officers on the election and looks forward to working with
them. He also announced that on behalf of the staff he congratulated the Saints on winning the Super
Bowl. Who Dat!

Northern Expansion — Engineer John Plaisance reported that the contractor left the project site the
last week of December and returned last week for Slip B Dredging, Phases 3 & 4. The contract time
ended on February 5. The Port will retain liquidated damages of $2,700 a day. Engineer Plaisance will
report on the expected completion date by next meeting. There is approximately 2 weeks of dredging
remaining. Commissioner Lafont questioned the liquidated damages if the money is set aside not to pay,
which Engineer Plaisance replied that there was no invoice this month and the amount will be deducted
from any future invoices received. Director Chiasson stated that if work is completed in 2 weeks,
beginning March 1* those tenants should be able to start paying rent.

Engineer Larry Picciola reported that the Low Land has180 fi. left of sheet piles to install for Slip B
1100” East Bulkhead, Phase 4. He stated that approximately 500 ft. of whaler beams have been installed
with bumper pipes and they are beginning to install timber piles for the concrete deadman. He reported
that the painting problems were on the land side with 18 pairs of sheets approximately 80 fi. This will be
corrected either by the painter or Low Land during touch up painting,

Engineer Larry Picciola reported that the notice to proceed was issued on February 17 for Slip B
Asphalting Dudley Bernard Road. Commissioner Gisclair questioned the total amount of projects under
construction, which Director Chiasson replied approximately $10 million. Engineer Picciola reported
that the change order later on the agenda is an increase of $114,155 to overlay a portion of the Access
Road using the same unit prices in the original specs.
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