II.

III.
IV.

VL

~

~ AGENDA

March 10, 2010 at 10:30 AM
(Revised 3/9/10 at 10:20 AM)

Call to Order

Pledge of Allegiance

Roll Call

Consider approval of minutes for February 10, 2010 regular meeting

Executive Director’s Report
A. Northern Expansion
1) Slip B Dredging, Phases 3 & 4 (J. Wayne Plaisance)
2) Slip B East Bulkhead, Phase #4, Part II (Angelette-Picciola)
3) Slip B Asphalt Dudley Bernard Road, Phase 2 (Angelette-Picciola)
B. Airport Projects
1) Localizer/DME (LPA Group)
2) Approach Lighting
3) Airport Drainage Canal
4) Pump Station Upgrade
C. FEMA Projects
1) Bathhouse
2) Beach Stabilization
D. Port Security and Grant Projects
1) Communications Tower
2) LA 1 Project - Command and Control System Phase | MDA
3) Phase II Maritime Domain Awareness
E. Other Port Projects
1) Martin Terminal Slip #1 Repairs (EDA Grant)
2) LA 3090 Repair and Maintenance -
3) Corps Jetty Repair
F. LA 1 Highway Improvements

Committee Reports
A. Executive Committee
1) Consider approving the Right of First Refusal request from Tram Aviation for 1.65 acres of
property at the Airport
2) Consider approving the Intergovernmental Agreement between Lafourche Parish Government
and GLPC for S.L. Storm Harbor Marina (Community Development Block Grant (CDBG)
Disaster Recovery Project) ,
3) Consider approving the CDBG Procurement Policy
4) Consider approving the CDBG Citizen Participation Plan
5) Consider approving the advertisement for an engineer for the CDBG Storm Harbor Marina
Project
6) Consider approving advertising for yearly summer employees
7) Consider approving the height zoning ordinance at the Airport
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B. Permits & Waterways Committee
1) Review permit applications from Swift Energy Operating, LLC; Tram Investments, Inc.;

Chevron USA, Inc.; Castex Energy, Inc.; Terrebonne Levee & Conservation Dist.; Plains
Pipeline, LP

C. Construction & Development Committee
1) Consider approving the Substantial Completion Certificate from Coastal Dredging for the Slip

B Dredging Project Phases 3 & 4

D. Finance Committee
1) Consider payment of February invoices and recognize expenditures over $10,000

2) Consider approving the out of state travel requests
Any other business
Public Comment

Possible Executive Session

A. Discuss pending litigation defined as “Greater Lafourche Port Commission vs. James Constructzon LIC, et

al. Suit No.105161 in Division E of the 17" JDC-Parish of Lafourche”

Public Comment

Adjournment

Attachment

A. The pending litigation more specifically defined as “Greater urche Port Commission vs. James Construction et al, Suit
No.105161 in Division E of the 17 JDC-Parish of Lafburche ” may be discussed in an executive session,



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
March 10, 2010

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, March 10, 2010 at 10:30AM.

President Griffin called the meeting to order and Commissioner Vizier called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, John Melancon, Larry
Griftin, Jimmy Guidry, and Ervin Bruce

ABSENT: Wilbert Collins

Upon motion by Perry Gisclair and second by Ervin Bruce, the board unanimously approved the minutes
for February 10, 2010 regular meeting.

Executive Director’s Report

Northern Expansion — Engineer John Plaisance reported that the contractor is substantially complete
as of March 3, 2010 for Slip B Dredging, Phases 3 & 4. The contractor is 25 days late which results in
$67,500 of liquidated damages that will be accessed in final invoicing. Engineer Neil Angelette reported
that Low Land has completed the installation of the steel sheets. All the whaler beams are being welded
along with the brackets for the bumper pipe. The contractor has driven 4 out of the 14 timber piles for
the deadman. The expected completion date is June 26, 2010. Engineer Angelette reported that the
contractor Huey Stockstill has installed all the drainage improvements for the Slip B Asphalt Dudley
Bernard Road. The anticipated date to start asphalt work is April 1%,

Airport Projects — Mr. Breaux reported that the Localizer/DME project is complete waiting on final
inspection by FAA. The preconstruction meeting for the Approach Lighting project is scheduled for this
Friday at which time a notice to proceed will be issued for next week with 90 days to complete. The
excavator sweeping the Airport Drainage Canal is about two-thirds complete, looking at approximately 4
more weeks to finish the north end. The preconstruction meeting for the Pump Station Upgrade project is
scheduled for tomorrow to determine the notice to proceed date. Mr. Duet scheduled an informational
meeting on Monday for the companies interested in the FBO at the Airport.

FEMA Projects — Mr. Breaux reported that the contracts have been signed for the Bathhouse —
Public Restrooms at the Public Boat Launch. A preconstruction meeting will be scheduled in the next
two weeks to move forward with construction. Commissioner Melancon questioned the dimensions of
the bathhouse, which Mr. Breaux replied that it will be close to the same size as the previous building
approximately 31°x34° which includes the covered area.

Director Chiasson reported that he is still working with FEMA to get a corrected project worksheet
for the Beach Stabilization project. Picciola & Associates is nearing the completion of the design. The
engineer also submitted information to the Governor’s Office of Homeland Security as well as FEMA on
the difference in cost of the geotube project compared to the original boudin bags. The geotube project is
$250.00 cheaper per foot than using the original construction material. The current project is
approximately $4.7 million for 5,300” of geotubes topped with sand. President Griffin recognized Mr. Al
Danos with the South Lafourche Beachfront Development District “SLBDD”. Mr. Danos reported that
the SLBDD continues to work with Wisner to open the beach every weekend in the summer beginning
April 15™ and ending September 15", This item is still on Wisner’s agenda however no decision has
been made yet. The SLBDD has everything in place with the Port Commission, Sheriff’s Office, and the
Fire District when the decision is made by Wisner. He reported that the SLBDD will meet tomorrow
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