}3@% Greater Lafourche Port Commission

Port Fourchon ¢+ South Lafourche Leonard Miller, Jr. Airport

“"The Gulf's Energy Connection”

YEARS OF GROWTH
1960 - 2010

AGENDA
April 14,2010 at 10:30 AM

Notice Posted: April 13,2010 at 9:00 AM

L. Call to Order

II. Pledge of Allegiance

II.  Roll Call

IV.  Consider approval of minutes for March 10, 2010 regular meeting and March 24, 2010 special meeting

V. Executive Director’s Report
A. Northern Expansion
1) Slip B Dredging, Phases 3 & 4 (J. Wayne Plaisance)
2) Slip B East Bulkhead, Phase #4, Part II (Angelette-Picciola)
3) Slip B Asphalt Dudley Bernard Road, Phase 2 (Angelette-Picciola)
B. Airport Projects
1) Localizer/DME (LPA Group)
2) Approach Lighting
3) Airport Drainage Canal
4) Pump Station Upgrade
C. FEMA Projects
1) Bathhouse
2) Beach Stabilization
D. Port Security and Grant Projects
1) Communications Tower
2) LA 1 Project - Command and Control System Phase I MDA
3) Phase Il Maritime Domain Awareness — Camera Networking Improvements
E. Other Port Projects
1) Martin Terminal Slip #1 Repairs (EDA Grant)
2) Corps Jetty Repair
3) L&L Dock#15 Bulkhead Repairs
F. LA 1 Highway Improvements

VI.  Committee Reports
A. Executive Committee
1) Consider approving the request from Chris Moran for termination of lease site GLF300
2) Consider approving the request from Expert Riser to assign lease to Grand Isle Shipyard for
Site GLF609
3) Consider approving the Intergovernmental Cooperative Agreement with the Lafourche Parish
Government for the Storm Harbor Marina Project
4) Consider adopting the resolution to adopt administrative procedures in compliance with the
Rehabilitation Act and authorizing Executive Director to execute documents required for the
CDBG Storm Harbor Marina Project
5) Consider 2010 Fourchon Beach Public Access Agreement
6) Consider termination of Fourchon Seafood lease sites
B. Permits & Waterways Committee
1) Review permit application from Apache Corporation
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- C. Construction & Development Committee
1) Consider approving Change Order No. 2 from Coastal Dredging for the Slip B Dredging
Project Phases 3 & 4
2) Consider approving the Clear Lien Certificate from Luhr Bros. for the Breakwater Repairs
3) Consider approving Change Order No. 1 from Adesta for the Communication Tower project
D. Finance Committee
1) Consider payment of March invoices and recognize expenditures over $10,000
2) Adopt the millage rate for the tax year 2010
3) Consider approving 2009 Pre-Audited Financial Statements
4) Consider approving the Louisiana Compliance Questionnaire
5) Consider approving the out of state travel requests

VII.  Any other business
VIII. Public Comment

IX.  Possible Executive Session
A. Discuss pending litigation defined as “Greater Lafourche Port Commission vs. James Construction LLC, et
al, Suit No.105161 in Division E of the 17" JDC-Parish of Lafourche”

X. Public Comment
XI.  Adjournment

Wilbert Collins, Secretary

Greater Lafourche Port Commission
P.O. Drawer 490, Galliano, LA 70354
(985)632-6701

In accordance with the Americans with Disabilities Act, if you need special assistance, please contact us at (985)
632-6701, describing the assistance that is necessary.

Attachment

A. The pending litigation more specifically defined as “Greater Lafourche Port Commission vs. James Construction LLC, et al, Suit
No.105161 in Division E of the 17" JDC-Parish of Lafourche” may be discussed in an executive session.
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OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
April 14, 2010

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, April 14, 2010 at 10:30AM.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, John
Melancon, Larry Griffin, Jinmy Guidry, and Ervin Bruce

ABSENT: None

Upon motion by Donald Vizier and second by Wilbert Collins, the board unanimously approved the
minutes for March 10, 2010 regular meeting and March 24, 2010 special meeting.

Executive Director’s Report

Northern Expansion — Engineer John Plaisance reported that the contractor is substantially complete
as of March 3, 2010 for Slip B Dredging, Phases 3 & 4. A change order is later on the agenda to approve
final quantities which includes the additional dredging and deducts the liquidated damages of $67,500.
The contractor is working on the few touch up areas on the bulkhead which was damaged during the
project which will be reported on at the next meeting. Engineer Larry Picciola reported that all the sheets
and bumpers have been installed for Slip B East Bulkhead, Phase #4. The contractor has driven 282 piles
and have 5 of the 14 deadman in place. The contractor will hold off on the remaining deadman and will
start driving more timber piles to maintain a distance between the piles and deadman. Also, the 18 pairs
of sheets that had painting problems will be repaired when the contractor comes in to do touch up
painting. Project completion date is June 26™. Engineer Picciola stated that the drainage portion is
complete for Slip B Asphalt Dudley Bernard Road, Phase 2. The contractor should return at the
be§linning of May to complete the asphalt portion of the project. The scheduled completion date is July
17

Airport Projects — Airport Manager, Jason Duet reported that the contractor has completed the
installation of the Localizer/DME project. FAA has done their final inspection of the system and should
be on line by June 3™ which is when FAA does their next publication. He reported that the contractor is
on site this week working on the Approach Lighting project. He stated that within 6 to 8 weeks the
project should be completed.

Mr. Breaux reported that the Parish excavator sweeping the Airport Drainage Canal has
approximately 3500 ft. remaining. The Parish dozer was on site last week dressing the spoil material
along the canal. Commissioner Melancon questioned how long this project has been going on, which
Mr. Breaux estimated 5 months. Commissioner Melancon questioned the total footage complete, which
Mr. Breaux replied the total project is approximately 5 miles and about 3 miles are complete. Mr.
Breaux stated that contractor Dolphin Services has materials on order for the Pump Station Upgrade
project to replace one pump. The contractor should be on site within the next few weeks. Commissioner
Gisclair stated that the Parish questioned the plans for the old pump, which Mr. Breaux replied that all
the parts are mostly worn out but if they are interested in it just let him know. Commissioner Melancon
stated that when we do our surplus equipment this year we can add the pump to the list and let the Parish
know it is on the list. Mr. Breaux stated that construction has begun on Lear Drive which is the new
access road to Tram Aviation site at the Airport. He stated that the low quote was from SBL
Construction to do the base of the road and the Port will top with limestone from our semi-annual
construction quotes.
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