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T AGENDA

May 12,2010 at 10:30 AM
(Revised 5/11/10 at 9:40 AM)

Call to Order
Pledge of Allegiance
Roll Call

Consider approval of minutes for April 14, 2010 regular meeting

Executive Director’s Report
A. Northern Expansion
1) Slip B East Bulkhead, Phase #4, Part IT (Angelette-Picciola)
2) Slip B Asphalt Dudley Bernard Road, Phase 2 (Angelette-Picciola)
B. Airport Projects
1) Approach Lighting
~ 2) Airport Drainage Canal
3) Pump Station Upgrade
4) Lear Drive
C. FEMA Projects
- 1) Bathhouse
D. Port Security and Grant Projects
1) 400’ Communications Tower and Foundation
- 2) LA 1 Project - Command and Control System Phase I MDA
3) Phase I MDA — Camera networking improvements ‘
-4) Multi-Agency Security Response Center
Other Port Projects
1) Martin Terminal Slip #1 Repairs
2) L&L Dock#15 Bulkhead Repairs
F. LA 1 Highway Improvements
G. Gulf of Mexico Oil Spill
H. SLEC Quarterly Report

=

Committee Reports
A. Executive Committee
1) Consider approving the termination request from Simmonds Equipment
2) Consider approving the request from Daybrook Fisheries for short-term RV lease at SL
Industrial Park
3) Consider approving the Intergovernmental Agreement between with South Lafourche Levee
District regarding Lock Operators
4) Consider approving the Airport FBO proposal
5) Consider approving summer employee applicants
B. Permits & Waterways Committee
1) Review permit applications from Apache Corporation (2); Louisiana Transportation Authority;
Petrogulf Corporation; Caillouet Land Corporation; Tennessee Gas Pipeline Company (2);
Maritech Resources, Inc.(2); and Loris Naquin



VII.

VIIL

IX.

XI.

C. Construction & Development Committee
1) Consider adopting the DOTD resolution Accepting the Work for Slip B Dredging project

2) Consider approving the Substantial Completion Certificate from Vaisala for the Localizer
project

3) Consider approving the Substantial Completion Certificate from Vaisala for the Distance
Measuring Equipment (DME) project

4) Consider approving the Substantial Completion Certificate from Priority 5 Holdings for the
Command and Control System

D. Finance Committee
1) Consider payment of April invoices and recognize expenditures over $10,000
2) Consider approving the 2009 Financial Audit

Any other business
Public Comment

Possible Executive Session
A. Discuss pending litigation defined as “Greater Lafourche Port Commission vs. James Construction LLC. et
al. Suit No.105161 in Division E of the 17" JDC-Parish of Lafourche”

Public Comment

' Adjburnmént

Attachment

A. The pending litigation more specifically defined as “Greater Lafourche Port Commission vs. James Construction LLC. et al. Suit
No.105161 in Division E of the 17" JDC-Parish of Lafourche” may be discussed in an executive session.



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
May 12, 2010

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, May 12, 2010 at 10:30AM.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Wilbert Collins, John Melancon, Larry
Griffin, Jimmy Guidry, and Ervin Bruce

ABSENT: Donald Vizier

Upon motion by Perry Gisclair and second by Wilbert Collins, the board unanimously approved the
minutes for April 14, 2010 regular meeting.

Executive Director’s Report

Northern Expansion — Engineer Larry Picciola reported that Low Land completed 8 of the 14
deadman for Slip B East Bulkhead, Phase #4. Contractor is working on getting tie rods installed. They
are 78% complete with 84% of time elapsed. Engineer Picciola reported that Huey Stockstill is on site
surveying the site for Slip B Asphalt Dudley Bernard Road project. All the culverts are in place and they
are scheduled to begin asphalting next week. All the patching work will be done first.

Airport Projects — Airport Manager Jason Duet reported that the contractor is 70 days into the 90 day
contract period for the Approach Lighting project. They may request a few weather days when they
couldn’t trench and pour cement. He updated the board on the aircraft operations at airport. There is an
increase of 17% from last year due to American Air operating and the FBO picked up few tenants. Davie
Breaux reported that the excavator is sweeping the Airport drainage canal and completed 500 f&. from
the northwest corner of the property and is heading east toward LOOP. There is 4,000 ft remaining. Mr.
Breaux reported that the contractor Dolphin Services is fabricating the pipe for the Pump Station
Upgrade project. He expects them on site within the next few weeks. The new culverts and base material
has been installed to construct Lear Drive. The base will settle before fabric and limestone is placed on
top. Commissioner Guidry questioned how extensive is the upgrade to the pump station, which Mr.
Breaux replied the new pump will have a new foundation, steel grading, and H-beams. The Port did
change out deck boards for the existing pipe.

FEMA Projects — Director Chiasson stated that notice has been sent to Gen-Con to cancel the
contract on the Bathhouse construction because of issues in obtaining a Parish permit as well as FEMA
changing their position resulting in the Port elevating the building. Mr. Bryce Autin recommended the
board formally terminate the contract with Gen-Con. Upon motion by John Melancon and second by
Wilbert Collins, the board unanimously approved terminating the contract with Gen-Con for the
Bathhouse project.

Port Security and Grant Projects — Mr. Breaux reported that the contractor is on site installing the
access road, gate, and also will begin excavation to drive test piles in the next few weeks for the 400°
Communications Tower and Foundation. Mrs. April Danos reported that the contractor is substantially
complete as of May 7™ for the LA 1 Project - Command and Control System Phase I. We are currently
using this system for the oil spill. She stated that funds for the camera networking improvements Phase
IT are being used to complete infrastructure and analysis. The Multi-Agency Security Response Center
request for qualifications for an engineer is due by May 17,
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